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There are lots of tools, case studies and other materials to inspire and support you in your

work to develop a new health and safety initiative for your business.

Tools
The Workplace Wellbeing tool is a free
online resource to help organisations
improve the health and wellbeing of
their staff. Hosted on the Business Link
website, it shows businesses how to
measure the costs of poor health and
wellbeing, compares absenteeism and
turnover rates with similar
organisations, suggests practical ideas
to cut costs, and looks at developing
cost–benefit cases for investing in
wellbeing initiatives.

The programme includes practical step-
by-step tools to develop the financial
business case for a new project and a
financial evaluation for an existing
project.

http://www.businesslink.gov.uk/bdot
g/action/detail?itemId=1084516235&
type=PIP&furlname=wwt&furlparam
=wwt

The Workwell Model, on the Business
in the Community website, helps
demonstrate the business benefits of
proactively preventing illness and
promoting health and wellbeing. It
supports early intervention for people
who develop health conditions and
active sickness absence management
for rehabilitating workers. 

www.bitc.org.uk/workplace/health_
and_wellbeing/the_workplace_
wellb.html

The Corporate Health and Safety
Performance Index is aimed at
organisations in any sector with more
than 250 employees. The Index,
developed by the Health and Safety
Executive, helps businesses assess how
well they’re managing risks and
responsibilities. The idea is that staff,
investors, insurers and potential
employees can use the tool to see how
well the organisation is performing. The

Index covers health and safety
management, occupational health,
injury, serious incidents and employee
sickness absence. The results are
calculated for each area and, with
permission, posted on the HSE website
for comparison with other companies. 

www.chaspi.info-exchange.com

There is also a performance indicator
for small and medium sized businesses.
The Health and Safety Performance
Indicator is a self-assessment tool to
help organisations gauge how well
they’re handling health and safety. It’s
much simpler than the Corporate Index
and company details aren’t published.
Small firms can use it to get a measure
of how they’re performing, see where
they can improve and benchmark
themselves against other companies
anonymously. 

www.hspi.info-exchange.com 

www.bitc.org.uk/workplace/health_and_wellbeing/the_workplace_wellb.html
http://www.businesslink.gov.uk/bdotg/action/detail?itemId=1084516235&type=PIP&furlname=wwt&furlparam=wwt


Case studies
IOSH has a range of case studies
describing the work of its members to
improve health and safety and save
their business money.

www.iosh.co.uk/lifesavings

The HSE website includes case studies
from both large and smaller businesses.

www.hse.gov.uk/business/business-
benefits.htm

British Polythene Industries introduced a
rehabilitation initiative to help injured
employees return to work (including
home or work injuries). The company
carried out a cost–benefit analysis of
the system and found savings of £12
for every £1 spent. 

www.hse.gov.uk/sicknessabsence/
casestudies/bpi.htm

The government Health Work and
Wellbeing website has case studies
showing practical examples of how
organisations of different sizes and in a
wide range of sectors have
implemented successful workplace
health and wellbeing initiatives. Results
include cuts in staff turnover and
absence figures, and increased
productivity.

www.dwp.gov.uk/health-work-and-
well-being/case-studies

Business in the Community’s ‘Healthy
people = healthy profits’ provides 20
case studies of UK public and private
sector organisations, documenting
business benefits which followed the
introduction of health and wellbeing
initiatives.

www.dwp.gov.uk/docs/hwwb-
healthy-people-healthy-profits.pdf

The HSE’s Better Business initiative is
aimed at helping businesses control
accident and injury costs. It includes case
studies of larger businesses as well as
guidance and tools for small businesses.

www.hse.gov.uk/betterbusiness/
index.htm

A report commissioned by the HSE and
carried out by Greenstreet Berman
includes six case studies of small
businesses seeing savings on the back of
health and safety initiatives.

www.hse.gov.uk/research/rrhtm/
rr504.htm

The government report, ‘Health, work
and wellbeing – caring for our future’,
provides case studies to help make the
business case. 

www.dwp.gov.uk/docs/health-and-
wellbeing.pdf 

www.hse.gov.uk/betterbusiness/index.htm
www.hse.gov.uk/research/rrhtm/rr504.htm
www.hse.gov.uk/sicknessabsence/casestudies/bpi.htm


Research and reports
‘The costs to Britain of workplace
accidents and work-related ill health in
1995/96’ (re-issued 2010) estimates costs
for individuals, employers and society. It
gives a breakdown of the costs by
industry, region and occupation. This HSE
document is aimed at senior managers,
researchers, employers, associations,
legislators and insurers.

www.hse.gov.uk/pubns/priced/
hsg101.pdf

The ‘Interim update of the costs to Britain
of workplace accidents and work-related
ill health’ estimates the total costs to
individuals, employers and society, and
examines the cost categories that make
up the totals. The estimates are meant
only as broad indications of costs and are
presented in ranges.

www.hse.gov.uk/statistics/pdf/costs.
pdf

The HSE research report ‘An empirical
analysis of the effects of health on
aggregate income and individual labour
market outcomes in the UK’, by Ridge et
al., establishes a statistical link between
health stocks and economic growth at a
macroeconomic level, and an individual’s
health stock and their wage and
probability of being in employment, at a
microeconomic level. It finds that people
in excellent health earn 4–7 per cent
more per hour than those with average
health. Those with poor health earn 7–15
per cent less than those with average
health. The analysis suggests that tackling
ill health caused by work may be one
component in influencing economic
performance.

www.hse.gov.uk/research/rrpdf/
rr639.pdf 

National Director for Health and Work
Dame Carol Black’s report ‘Working for a
healthier tomorrow’ put the cost of
working age ill health at around £100
billion per year (more than the entire NHS
budget for that year). The report covers
the costs of poor health among the
working age population, the business
case to invest, corporate social
responsibility and competition, the idea
that good health is good business, and
better financial results from better
workplaces. 

www.dwp.gov.uk/docs/hwwb-
working-for-a-healthier-
tomorrow.pdf

In her call for evidence as part of the
‘Working for a healthier tomorrow’
review, Dame Carol received over 260
responses, including one from IOSH.

www.dwp.gov.uk/docs/hwwb-
healthier-tomorrow-evidence-
summary.pdf

The ‘What works at work’ report by the
Institute for Employment Studies on
behalf of the cross-government Health
Work and Wellbeing Executive is an
evidence review of the effectiveness of
workplace initiatives to tackle common
health problems. 

www.employment-studies.
co.uk/pubs/report.php?id=
whwe1107

The government’s Health Work and
Wellbeing Executive commissioned the
PricewaterhouseCoopers report ‘Building
the case for wellness’, which showed
positive benefit–cost ratios or returns on
investment in ‘wellness’ programmes.

www.workingforhealth.gov.uk/
documents/dwp-wellness-report-
public.pdf 

The Chartered Institute of Personnel and
Development’s annual absence
management survey (2010) estimated
that absence costs employers on average
£693 per employee per year.

www.cipd.co.uk/NR/rdonlyres/E0CD2
2D4-0BA8-4A7A-A9E1-
DAFC7B8550D1/0/5343_Absence
Managementsurveyreport2010.pdf 

‘Well-being in the workplace and its
relationship to business outcomes: a
review of the Gallup studies’, by Harter
et al., examines links between
employees’ satisfaction, engagement
and performance across organisations. It
concludes that workplace wellbeing and
performance are complementary and
dependent parts of psychologically and
financially healthy organisations. The
review found that “the presence of
positive workplace perceptions and
feelings are associated with higher
business unit customer loyalty, higher
profitability, higher productivity and
lower rates of [staff] turnover”.

media.gallup.com/DOCUMENTS/white
Paper--Well-BeingInThe 
Workplace.pdf 

IOSH’s research report, ‘Superior safety
performance – OSH personnel and
safety performance in construction’,
found an association between
investment in health and safety
personnel and health and safety
performance in construction.

www.iosh.co.uk/researchreports

www.hse.gov.uk/pubns/priced/hsg101.pdf
www.cipd.co.uk/NR/rdonlyres/E0CD22D4-0BA8-4A7A-A9E1-DAFC7B8550D1/0/5343_AbsenceManagementsurveyreport2010.pdf
www.hse.gov.uk/statistics/pdf/costs.pdf
media.gallup.com/DOCUMENTS/whitePaper--Well-BeingInTheWorkplace.pdf
www.employment-studies.co.uk/pubs/report.php?id=whwe1107
www.hse.gov.uk/research/rrpdf/rr639.pdf
www.workingforhealth.gov.uk/documents/dwp-wellness-report-public.pdf


Guidance 
The HSE’s ‘Reduce risks – cut costs: the
real costs of accidents and ill health at
work’ is aimed at managers of small
businesses, explaining why accidents
and ill health cost firms money, and
giving examples of costs and how to
work them out. The guide includes an
incident cost calculator. 

www.hse.gov.uk/pubns/indg355.pdf

IOSH’s ‘Working well – guidance on
promoting health and wellbeing at
work’ and ‘A healthy return – good
practice guide to rehabilitating people
at work’ both include wellbeing case
studies from the public and private
sectors.

www.iosh.co.uk/guidance

‘Business risk management – getting
health and safety firmly on the
agenda’, published by IOSH, helps
health and safety professionals
understand the concept of business risk
management and where managing
health and safety risks sits within the
business risk framework. It also
encourages practitioners to use this
knowledge to influence the decision-
making process.

www.iosh.co.uk/guidance
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IOSH is the Chartered body for health and safety
professionals. With more than 39,000 members
in 85 countries, we’re the world’s largest
professional health and safety organisation.

We set standards, and support, develop and
connect our members with resources, guidance,
events and training. We’re the voice of the
profession, and campaign on issues that affect
millions of working people. 

IOSH was founded in 1945 and is a registered
charity with international NGO status.
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